South Bay Union School District

2008-2010 District Student Achievement Plan

DAIT Activities and Revised LEA Plan

GOAL:  All schools, and the district as a whole, will increase the number of students in all subgroups scoring at the proficient or advanced levels on the California Standards Test in both ELA and Mathematics by a minimum of eight percent (8%).

EPCs Addressed:

EPC 1:  Use of State Board Education (SBE)-adopted (kindergarten through grade eight) or standards-aligned (grade nine through twelve) English/reading/language arts and instructional materials, including intervention materials.

EPC 5:  Student achievement monitoring system (use of data to monitor student progress on curriculum-embedded assessments and modify instruction)

EPC 6:  Ongoing instructional assistance and support for teachers (use of content experts and instructional coaches)

EPC 7:  Monthly teacher collaboration by grade level (K-8) and department (9-12) facilitated by the principal

EPC 8:  Lesson and course pacing schedule (K-8) and master schedule flexibility for sufficient numbers of intervention courses (9-12)

	District Goals
	A) All sites will implement the SBE adopted instructional program and the District Guaranteed and Viable Curriculum in ELA and Math (including intervention materials), according to a six-week pacing schedule which reflects the SBE recommended instructional minutes.
	EPC
	Timeline

Year

1 or 2        
	Proposed Expenditures

/ Funding

Source
	Responsible Person/s for Monitoring Action 
	Evidence of Implementation

	
	High Priority Students
	
	
	
	
	
	

	ELA
	Math
	Hispanic
	EL
	Special ED
	SED
	
	
	
	
	
	

	
	
	
	
	
	
	English Language Arts

	X
	
	
	
	
	
	The SBUSD Governing Board will take action on the implementation of the SBE-adopted core instructional program and materials (Houghton Mifflin) in ELA.
	1
	1
	No New Costs
	Superintendent & Asst. Supt.,
Ed. Leadership
	Board Policy

	X
	
	
	X
	X
	
	The SBUSD Governing Board will review existing policy to ensure focus is on improving the performance and increasing the proficiency of English language learner students and students with disabilities in English language arts.
	1
	1
	No New Costs
	Superintendent & Asst. Supt.,

Ed. Leadership
	Board Policy

	X
	
	X
	X
	X
	X
	All classrooms will utilize the SBE-adopted instructional program (Houghton Mifflin) and the accompanying strategic intervention materials to ensure students master the District Guaranteed and Viable Curriculum standards in ELA.
· All Teachers (including special education teachers) will utilize strategies outlined in the Teach for Success protocol to maximize the opportunity for all students to master the core material.

· Teachers of English Learners will also utilize Focused Approach and G.L.A.D. strategies to help ELL students access the core.
	1
	1 & 2
	No New Costs
	Central Services Team

Site Principals,  
	T4S Protocol Data


	District Goals
	A) All sites will implement the SBE adopted instructional program and the District Guaranteed and Viable Curriculum in ELA and Math (including intervention materials), according to a six-week pacing schedule which reflects the SBE recommended instructional minutes.
	EPC
	Timeline

Year

1 or 2        
	Proposed Expenditures

/ Funding

Source
	Responsible Person/s for Monitoring Action 
	Evidence of Implementation

	
	High Priority Students
	
	
	
	
	
	

	ELA
	Math
	Hispanic
	EL
	Special ED
	SED
	
	
	
	
	
	

	
	
	
	
	
	
	English Language Arts Cont.

	X
	
	X
	X
	X
	X
	Instructional minutes in all classrooms will reflect the required SBE recommended instructional minutes for ELA to include the 30 minute strategic intervention period and ELD block.  

· During the intervention block, teachers and specialists will work with targeted students in small groups using the strategic intervention materials included with the Houghton Mifflin language arts series or other district approved intervention materials.
· During the ELD block, teachers will work with English language learners using the SBE approved SRA Language for Learning series
	8
	1
	No New Costs
	Central Services Team

Site Principals
	Schedules

	X
	
	
	
	
	
	The Educational Services Department will prepare a six-week pacing guide to include the District GVC and SBE-adopted core instructional program for ELA (Houghton Mifflin); teachers at each site will follow the pacing guide during their instructional block for ELA.
	8
	1
	No New Costs
	Director, Ed. Services
	T4S Protocol Data; Benchmark Assessment Data

	X
	
	X
	X
	X
	X
	All schools will implement the intensive intervention program, Language!, for students in grades 4-6 who are two or more grade-levels behind in reading, by the end of the 2008-2009 school-year,.

· Language! will also be utilized by special education teachers in 4th – 6th grade NSH classrooms as the core ELA program.

· RSP teachers in the special education program will support their 4th – 6th grade students scoring at FBB and BB in language arts using the Language! intervention materials.
	1
	1
	Program Materials
& Staff / Title I / HPSG / QEIA
	Director, Ed. Services & Principals
	Schedules; Enrollment


	District Goals
	A) All sites will implement the SBE adopted instructional program and the District Guaranteed and Viable Curriculum in ELA and Math (including intervention materials), according to a six-week pacing schedule which reflects the SBE recommended instructional minutes.
	EPC
	Timeline

Year

1 or 2        
	Proposed Expenditures

/ Funding

Source
	Responsible Person/s for Monitoring Action 
	Evidence of Implementation

	
	High Priority Students
	
	
	
	
	
	

	ELA
	Math
	Hispanic
	EL
	Special ED
	SED
	
	
	
	
	
	

	
	
	
	
	
	
	English Language Arts Cont.

	X
	
	X
	X
	
	
	The District English Learner Master Plan will be revised to include the following:

· All classrooms will reflect the required SBE recommended instructional minutes for ELA to include the 30 minute strategic intervention period and ELD block.

· Teachers of English language learners in an alternative language arts setting (K-3) will utilize the SBE approved Houghton Mifflin Lectura series and appropriate materials from the Houghton Mifflin ELA series. 

· During their core language arts block, alternative teachers will utilize the Spanish to English Biliteracy Transfer (SEBT) model to teach literacy skills in Spanish and transfer those skills into English.
	8
	1
	No New Costs
	Director, Ed. Services
Central Services Team
	Revised Plan

	X
	
	X
	X
	X
	X
	SBUSD Governing Board will increase instructional time for grades K, 1, and 2.
	8
	1
	No New Costs
	Superintendent & Asst. Supt.,

Ed. Leadership
	Board Policy
SWTA agreement

	X
	
	
	
	
	
	The Extended Day Program at all schools will incorporate a 30 minute Accelerated Reader block during before or after school time to support students in fluency and comprehension.
	8
	2
	After-school program costs/

Retention & Remediation funds 
	Coordinator, Ext. Learning
	Schedule

	X
	
	
	
	
	
	Each school library will be open during lunch and other break periods for additional Accelerated Reader time.
	8
	1
	No New Costs
	Central Services Team

Principals
	Schedule

	X
	
	X
	X
	X
	X
	Summer or an Intersession School will be offered for students, including special education students and English language learners, needing strategic or intensive assistance.
	8
	2
	Personnel & materials/ Retention & Remediation /

Title I / ASIS
	Principals & Coordinator, Ext. Learning
	Enrollment

	X
	
	
	
	
	
	The Educational Services Department will work with the San Diego County Office of Education to identify the ELA program and materials to address the specific needs of the District.
	1
	2
	No New Costs
	Director, Ed. Services
	Meeting Records

	X
	
	
	
	
	
	A District committee will receive professional development on the use of the ELA Toolkit Software to analyze and select the new ELA program and materials.  Materials will be selected by January, 2010
	1
	2
	No New Costs
	Director, Ed. Services
	Enrollment Verification


	District Goals
	A) All sites will implement the SBE adopted instructional program and the District Guaranteed and Viable Curriculum in ELA and Math (including intervention materials), according to a six-week pacing schedule which reflects the SBE recommended instructional minutes.
	EPC
	Timeline

Year

1 or 2        
	Proposed Expenditures

/ Funding

Source
	Responsible Person/s for Monitoring Action 
	Evidence of Implementation

	
	High Priority Students
	
	
	
	
	
	

	ELA
	Math
	Hispanic
	EL
	Special ED
	SED
	
	
	
	
	
	

	
	
	
	
	
	
	English Language Arts Cont.

	X
	
	
	
	
	
	Governing Board will take action to adopt a new ELA program and materials to be used daily in every classroom beginning 2010-2011 school year; intervention programs will be used with every identified student.

· Materials will be adopted in February, 2010 and distributed for classroom use beginning September, 2010
	1
	2
	Textbooks and accompanying materials/Textbook alignment funds
	Superintendent & Asst. Supt.,

Ed. Leadership
	Board Policy

	X
	
	X
	X
	X
	X
	District will ensure all teachers in all classrooms, including special education classrooms, will implement the new ELA program and intervention materials daily.
	1
	3
	No New Costs
	Central Services Team Principals, 
	T4S Protocol Data

	
	
	
	
	
	
	Mathematics

	
	X
	
	
	
	
	The SBUSD Governing Board will take action on the implementation of the SBE-adopted core instructional program and materials (Houghton Mifflin) in Mathematics.
	1
	1
	No New Costs
	Superintendent & Asst. Supt.,

Ed. Leadership
	Board Policy

	
	X
	
	X
	X
	
	The SBUSD Governing Board will review existing policy to ensure focus is on improving the performance and increasing the proficiency of English language learner students and students with disabilities in mathematics.
	1
	1
	No New Costs
	Superintendent & Asst. Supt.,

Ed. Leadership
	Board Policy

	
	X
	X
	X
	X
	X
	All classrooms will utilize the SBE-adopted instructional program (Houghton Mifflin) and the accompanying strategic intervention materials to ensure students master the District Guaranteed and Viable Curriculum standards in mathematics.  

· All Teachers (including special education teachers) will utilize strategies outlined in the Teach for Success protocol to maximize the opportunity for all students to master the core material.


	1
	1 
	No New Costs
	Central Services Team Principals
	T4S Protocol Data

	
	X
	
	
	
	
	The Educational Services Department will prepare a six-week pacing guide to include the District GVC and SBE-adopted materials (Houghton Mifflin) for Mathematics; teachers at each site will follow pacing guide during their instructional block for math.
	8
	1
	No New Costs
	Director, Ed. Services, Central Services Team
	T4S Protocol Data; Benchmark Assessment


	District Goals
	A) All sites will implement the SBE adopted instructional program and the District Guaranteed and Viable Curriculum in ELA and Math (including intervention materials), according to a six-week pacing schedule which reflects the SBE recommended instructional minutes.
	EPC
	Timeline

Year

1 or 2        
	Proposed Expenditures

/ Funding

Source
	Responsible Person/s for Monitoring Action 
	Evidence of Implementation

	
	High Priority Students
	
	
	
	
	
	

	ELA
	Math
	Hispanic
	EL
	Special ED
	SED
	
	
	
	
	
	

	
	
	
	
	
	
	Mathematics Cont.

	
	X
	X
	X
	X
	X
	Instructional minutes in all classrooms will reflect the required SBE recommended instructional time (60 minutes) for Mathematics to include an additional 15 minute strategic intervention period.

· During the intervention block, teachers and specialists will work with targeted students in small groups using the strategic intervention materials included with the Houghton Mifflin language arts series or other district approved intervention materials.
	8
	1
	No New Costs
	Central Services Team

Principals
	Schedules; Observations

	
	X
	
	
	
	
	The Governing Board will take action on SBE recommended pacing calendar and instructional minutes for mathematics.
	8
	1
	No New Costs
	Superintendent & Asst. Supt.,

Ed. Leadership
	Board Policy

	
	X
	
	X
	
	
	The District EL Master Plan will be revised to reflect the required SBE recommended instructional minutes for Mathematics to include the 15 minute strategic intervention period.
	8
	1
	No New Costs
	Director, Ed. Services
	Revised Plan

	
	X
	
	
	
	
	The Educational Services Department will work with the San Diego County Office of Education to identify the Mathematics program and materials to address the specific needs of the District.
	1
	1
	No New Costs
	Director, Ed. Services
	Meeting Records

	
	X
	
	
	
	
	A District committee will receive professional development on the use of the Mathematics Toolkit Software to analyze and select the new Mathematics program and materials.  Materials will be purchased prior to the beginning of the 2009/2010 school year.
	1
	1
	Textbooks and accompanying materials/Textbook alignment funds
	Director, Ed. Services
	Attendance Records

	
	X
	
	
	
	
	Governing Board action in March, 2009 will adopt new Mathematics program and materials to be used daily in every classroom beginning 2009-2010 school-year.  Intervention program materials will be adopted and used with every identified student.
	1
	1
	No New Costs
	Superintendent & Asst. Supt.,

Ed. Leadership
	Board Policy

	
	X
	
	
	
	
	The Educational Services Department will distribute new materials prior to the first day of school and ensure all teachers in all classrooms will implement the new Mathematics program and materials daily beginning on the first day of school in September, 2009.
	1
	2
	No New Costs
	Central Services Team

Principals, 
	T4S Protocol Data


	District Goals
	B) All sites will administer District benchmarks in ELA and Math aligned to the six-week pacing guides; results will be reviewed collaboratively and used to make instructional decisions for students.
	EPC
	Timeline

Year

1 or 2        
	Proposed Expenditures

/ Funding

Source
	Responsible Person/s for Monitoring Action 
	Evidence of Implementation

	
	High Priority Students
	
	
	
	
	
	

	ELA
	Math
	Hispanic
	EL
	Special ED
	SED
	
	
	
	
	
	

	X
	X
	
	
	
	
	The Governing Board will take action to adopt the District six-week benchmark assessments.
	5
	1
	No New Costs
	Superintendent & Asst. Supt.,

Ed. Leadership
	Board Policy

	X
	X
	
	
	
	
	The Educational Services Department will align District GVC benchmark assessments for each grade-level into six-week periods that include curriculum embedded assessments for ELA and Mathematics.
	5
	1
	No New Costs
	Director, Ed. Services
	Aligned Assessment

	X
	X
	X
	X
	X
	X
	All schools will administer the new District benchmark assessments every six weeks in K-6 classrooms, including NSH classrooms.   A new student management system, Data Director, will be utilized to monitor student results.
	5
	
	Data Director Contract/SLIP
	Central Services Team Principals
	DataDirector Report

	X
	
	X
	X
	X
	X
	A team from Central Services will review and select a literacy-based diagnostic assessment to be utilized in grades K-1 for all students, including students in the special education program. Selection will be made by January, 2009.
· An assessment timeline will be developed.

· Teachers will receive professional development in administering the assessment in the spring, 2009
· The diagnostic assessment will be utilized with all K-1 students, including special education students, beginning in September, 2009.
	5
	1&2
	Assessment materials, Professional development for teachers/ SLIP
	Central Services Team
	New assessment purchased, in use in classrooms, data reports

	X
	X
	
	X
	
	
	All students in grades 2-6 will take District benchmark assessments in English which includes all students in the Alternative Program.
	5
	1 & 2
	No New Costs
	Central Services Team Principals
	DataDirector Report

	X
	X
	X
	X
	X
	X
	80% of the students in all target groups, including English language learners and students in special education, will reach mastery (demonstrated by a score of 80% or above) on each of the District benchmark assessments in ELA and Mathematics.  
	5
	1 & 2
	No New Costs
	Central Services Team Principals
	DataDirector Report


                                              Cont.

	District Goals
	B) All sites will administer District benchmarks in ELA and Math aligned to the six-week pacing guides; results will be reviewed collaboratively and used to make instructional decisions for students.
	EPC
	Timeline

Year

1 or 2        
	Proposed Expenditures

/ Funding

Source
	Responsible Person/s for Monitoring Action 
	Evidence of Implementation

	
	High Priority Students
	
	
	
	
	
	

	ELA
	Math
	Hispanic
	EL
	Special ED
	SED
	
	
	
	
	
	

	X
	X
	X
	X
	X
	X
	 Educational Leadership will develop an inquiry based protocol for principals to use collaboratively with their teacher teams, including special education teachers, to analyze data results.

· Data analysis will include an in depth review of how English language learners and students with disabilities are performing in language arts and math.

· Results of this process will be used to inform instruction and plan targeted, strategic interventions.

· This process will also focus on how to strengthen the implementation of the core instructional programs and materials in ELA and Mathematics through the use of the Teach for Success Protocol.   
	5, 7
	1
	No New Costs
	Asst. Supt.,

Ed. Leadership
	Protocol Document Action Plan

	X
	X
	
	
	
	
	Governing Board will take action on District inquiry based protocol.
	7
	1
	No New Costs
	Superintendent & Asst. Supt.,

Ed. Leadership
	Board Policy

	X
	X
	X
	X
	X
	X
	After each District benchmark assessment cycle, District administrators will meet with principal and school leadership teams, including a representative from special education, to discuss schools’ results on the District benchmark assessments, TEACH FOR SUCCESS (T4S) results, pacing calendar, instructional minutes, and instructional assistance/coaching.
	5, 7
	1 & 2
	No New Costs
	Asst. Supt.,

Ed. Leadership & Principals
	Action Plans; Coaching Logs

	X
	X
	
	
	
	
	The Educational Services Department will conduct a regression analysis to establish correlation between the District benchmark assessments and CST.
	5
	2
	No New Costs
	Asst. Supt.,

Ed. Leadership
	Data Reports

	X
	X
	
	
	
	
	Report cards will be aligned to District benchmark assessments.
	5
	2
	No New Costs
	Director, Ed. Services
	New Report Cards


                                              Cont.

	District Goals
	B) All sites will administer District benchmarks in ELA and Math aligned to the six-week pacing guides; results will be reviewed collaboratively and used to make instructional decisions for students.
	EPC
	Timeline

Year

1 or 2        
	Proposed Expenditures

/ Funding

Source
	Responsible Person/s for Monitoring Action 
	Evidence of Implementation

	
	High Priority Students
	
	
	
	
	
	

	ELA
	Math
	Hispanic
	EL
	Special ED
	SED
	
	
	
	
	
	

	X
	X
	
	
	
	
	First parent/teacher conference will be conducted in close proximity to the end of the first six-week assessment cycle.
	5
	2
	No New Costs
	Asst. Supt.,

HR & Org. Development
	Calendar
SWTA agreement

	X
	X
	
	
	
	
	Governing Board will take action on reports cards and parent conferences.
	5
	2
	No New Costs
	Superintendent & Asst. Supt.,

Ed. Leadership
	Board Policy


	District Goals
	C) The Teach For Success (T4S) Protocol will be implemented in each classroom to ensure all teachers are utilizing research-based instructional practices to support student learning.
	EPC
	Timeline

Year

1 or 2        
	Proposed Expenditures

/ Funding

Source
	Responsible Person/s for Monitoring Action 
	Evidence of Implementation

	
	High Priority Students
	
	
	
	
	
	

	ELA
	Math
	Hispanic
	EL
	Special ED
	SED
	
	
	
	
	
	

	X
	X
	X
	X
	X
	X
	WestEd will meet monthly with each school to monitor and coach the implementation of the DAIT activities & their single school plans.
	5, 7
	1 
	Contract with WestED / Title II
	Director, High Priority Schools
	Coaching Logs, T4S Protocol Data

	X
	X
	X
	X
	X
	X
	By the end of the first year, an audit of classroom instruction, including special education classrooms, will show 80% or more of all teachers at each school communicate standards/teaching objectives to all students as measured by the TEACH FOR SUCCESS (T4S) Protocol.  Data will be collected through classroom observations conducted by West Ed to ensure teachers demonstrate all of the following:
· Aligns the teaching and learning objectives to state standards and district guaranteed and viable curriculum (GVC), district pacing guide, and/or is based on what students need to know and be able to do

· Displays standards/objectives in student-friendly language to inform students of what they need to know and be able to do

· Explicitly states or refers to the standards/objectives during the lesson

· Uses the State Board approved text and materials as the primary instructional resource

· Stays focused on the lesson objective to avoid slowdowns and digressions
	5
	1 & 2
	Contract with WestED / Title II
	Director, High Priority Schools
	May Data Sweep

	X
	X
	X
	X
	X
	X
	By the end of the first year, an audit of classroom instruction, including special education classrooms, will show 80% or more of all teachers at each school will ensure that 85% or more of the students are engaged in the learning as measured by the TEACH FOR SUCCESS (T4S) Protocol.  Data will be collected through classroom observations conducted by West Ed to ensure teachers demonstrate all of the following:

· Elicits (directs) student(s) to be engaged in the academic learning related to the displayed standard/objective

· Elicits (directs) all of the students to participate in the academic learning at the same time 

· Makes student engagement mandatory by ensuring that all of the students are engaged throughout the academic learning 
	5
	1 & 2
	Contract with WestED / Title II
	Director, High Priority Schools
	May Data Sweep

	District Goals
	C) The Teach For Success (T4S) Protocol will be implemented in each classroom to ensure all teachers are utilizing research-based instructional practices to support student learning.
	EPC
	Timeline

Year

1 or 2        
	Proposed Expenditures

/ Funding

Source
	Responsible Person/s for Monitoring Action 
	Evidence of Implementation

	
	High Priority Students
	
	
	
	
	
	

	ELA
	Math
	Hispanic
	EL
	Special ED
	SED
	
	
	
	
	
	

	X
	X
	X
	X
	X
	X
	By the end of the first year, an audit of classroom instruction, including special education classrooms, will show 80% or more of all teachers at each High Priority school will provide academic vocabulary instruction as measured by the TEACH FOR SUCCESS (T4S) Protocol.  Data will be collected through classroom observations conducted by West Ed to ensure teachers demonstrate all of the following:

· Displays or highlights the vocabulary word(s) from the lesson

· Explicitly introduces or reviews the academic vocabulary by defining, demonstrating, or showing how each term is used within the context of the learning

· Engages students to do three of the following with the academic vocabulary being emphasized: listen to, look, say, read, demonstrate or write during the learning

· Directs or tells students to use the academic vocabulary related to the objective in their responses or conversations
	5
	1 / 

Yr 2 non-HP
	Contract with WestED / Title II
	Director, High Priority Schools
	May Data Sweep

	X
	X
	X
	X
	X
	X
	By the end of the first year, an audit of classroom instruction, including special education classrooms,  will show that 80% or more of all teachers at each High Priority school will implement instructional scaffolding to assist and support student understanding measured by the TEACH FOR SUCCESS (T4S) Protocol.  Data will be collected through classroom observations conducted by West Ed to ensure teachers demonstrate any or all  of the following:

· Explicitly explains and models the learning

· Provides teacher-led practice on the learning

· Provides small group instruction based on the six week assessment results

· Provides anchor papers, exemplars or rubrics to model academic expectations
	5
	1 / 

Yr 2 non-HP
	Contract with WestED / Title II
	Director, High Priority Schools
	May Data Sweep

	X
	X
	X
	X
	X
	X
	By the end of the second year, 80% of all teachers at each school will implement all six elements of the TEACH FOR SUCCESS (T4S) Protocol.
	5
	2
	Contract with WestED / Title II
	Director, High Priority Schools
	May Data Sweep

	X
	X
	
	
	
	
	Inter-rater Reliability will be established on the TEACH FOR SUCCESS (T4S) Protocol.
	5
	1 & 2
	Contract with WestED / Title II
	Director, High Priority Schs
	Calibration Activities

	X
	X
	
	
	
	
	WestEd will conduct a data sweep in May of each year in all classrooms using TEACH FOR SUCCESS (T4S) Protocol.
	5
	1 & 2
	Contract with WestED / Title II
	Director, High Priority Schs
	T4S Protocol Data

	District Goals
	D) Administrators, teachers, and paraprofessionals will all receive professional development and coaching to ensure their success in implementing the core-curriculum in ELA and Math as well as the elements of the T4S protocol.
	EPC
	Timeline

Year

1 or 2        
	Proposed Expenditures

/ Funding

Source
	Responsible Person/s for Monitoring Action 
	Evidence of Implementation

	
	High Priority Students
	
	
	
	
	
	

	ELA
	Math
	Hispanic
	EL
	Special ED
	SED
	
	
	
	
	
	

	
	
	
	
	
	
	Language Arts

	X
	
	X
	X
	X
	X
	District will support all teachers, including special education teachers, in the strengthening of the SBE-adopted core instructional program and materials in ELA including intervention programs by coaching and monitoring the implementation of this program.
	1
	1 & 2
	No New Costs
	Director, Ed. Services; Principal
	Coaching Logs

	X
	
	
	
	
	
	The Educational Services Department will ensure all teachers, including special education teachers, who have not already completed the SB 472 training in ELA, will participate in the SB 472 ELA professional development related to the ELA adoption.  
· Currently, 50% of South Bay teachers have already completed this professional development.
	1
	1
	Registration + Sub Costs / Title I / HPSG / QEIA / PD Block Grant
	Director, Ed. Services
	Enrollment Verification

	X
	
	
	X
	
	
	The Educational Services Department will ensure that all teachers, including special education teachers, after completing the ELA SB 472 professional development, will complete the SB 472 ELPD.  Administrators will also complete the ELPD.
· Currently, 20% of South Bay teachers have already completed the SB 472 ELPD
	1
	1 & 2
	Registration + Sub Costs/ Title I / HPSG / QEIA / PD Block Grant
	Director, Ed. Services
	Enrollment Verification

	X
	
	
	
	
	
	The Educational Services Department will ensure all administrators will participate in AB430 ELA professional development.

· Currently, 80% of all administrators in South Bay have completed the AB 430 professional development.
	1
	1 & 2
	Registration + Sub Costs/ Title I / HPSG / QEIA / PD Block Grant
	Director, High Priority Schools
	Enrollment Verification

	X
	
	
	
	
	
	The Educational Services Department will ensure all teachers, including special education teachers, will participate in SB 472 ELA training related to the new ELA adoption prior to implementation in fall, 2010.
	1
	3
	Registration + Sub Costs/ Title I / HPSG / QEIA / PD Block Grant
	Director, High Priority Schools
	Enrollment Verification

	
	
	
	
	
	
	Mathematics

	
	X
	X
	X
	X
	X
	District will support teachers, including special education teachers,  in the strengthening of the SBE-adopted core instructional program and materials in Mathematics including intervention programs by coaching and monitoring the implementation of this program.
	1
	1
	No New Costs
	Director, Ed. Services; Principal
	Coaching Logs

	
	X
	
	
	
	
	The Educational Services Department will ensure all teachers, including special education teachers, will participate in SB472 Mathematics professional development related to the new Math adoption prior to implementation in fall, 2009.
	1
	2
	Registration + Sub Costs/ Title I / HPSG / QEIA / PD Block Grant
	Director, Ed. Services
	Enrollment Verification

	
	X
	
	
	
	
	The Educational Services Department will ensure all administrators will participate in AB 430 Mathematics professional development.
	1
	2
	Registration / AB430
	Director, High Priority Schs
	Enrollment Verification


	District Goals
	D) Administrators, teachers, and paraprofessionals will all receive professional development and coaching to ensure their success in implementing the core-curriculum in ELA and Math as well as the elements of the T4S protocol.
	EPC
	Timeline

Year

1 or 2        
	Proposed Expenditures

/ Funding

Source
	Responsible Person/s for Monitoring Action 
	Evidence of Implementation

	
	High Priority Students
	
	
	
	
	
	

	ELA
	Math
	Hispanic
	EL
	Special ED
	SED
	
	
	
	
	
	

	
	
	
	
	
	
	Teach for Success Protocol (T4S)

	X
	X
	X
	X
	X
	X
	All teachers, including special education teachers,  and administrators will receive professional development on the elements of the TEACH FOR SUCCESS (T4S) Protocol.
	6
	1 & 2
	Contract with WestED; Subs + out-of-contract
	Director, High Priority Schools
	Enrollment Verification

	X
	X
	
	
	
	
	The Human Resource Department will revise job descriptions for reading specialists, literacy coaches, and resource teachers to support the implementation of the SBE-adopted core instructional programs and materials in ELA and Mathematics and TEACH FOR SUCCESS (T4S) Protocol.
	6
	1
	No New Costs
	Asst. Supt.,

Ed. Leadership & Asst. Supt.,

HR & Org. Development
	Revised Job Descriptions

	X
	X
	
	
	
	
	Governing Board will take action on revised job descriptions for reading specialists, literacy coaches, and resource teachers.
	6
	1
	No New Costs
	Superintendent & Asst. Supt.,

Ed. Leadership
	Board Policy

	X
	X
	X
	X
	X
	X
	Administrators, reading specialists, literacy coaches, and resource teachers will receive professional development in providing teachers with specific feedback on their ability to provide high-quality instruction as measured by the TEACH FOR SUCCESS (T4S) Protocol.
	6
	1
	Contract with WestED / Title II
	Director, High Priority Schools
	Enrollment Verification; Coaching Logs

	X
	X
	X
	X
	X
	X
	Administrators, reading specialists, reading coaches, and resource teachers will receive monthly professional development from WestEd on observing and analyzing classroom instruction and providing teachers with specific feedback.
	6
	1 & 2
	Contract with WestED / Title II
	Director, High Priority Schools
	Enrollment Verification; Coaching Logs

	X
	X
	X
	X
	X
	X
	The Education Services Department will establish guidelines for reading specialist, reading coaches, and resource teachers in the frequency in, nature of, and documentation of providing teachers with assistance and support in the implementation of the SBE-adopted core instructional program, materials, and intervention programs in ELA and Mathematics utilizing the TEACH FOR SUCCESS (T4S) Protocol.
	6
	1
	No New Costs
	Asst. Supt.,

Ed. Leadership & Director, High Priority Schools & Director, Ed. Services
	Written Guidelines

	X
	X
	X
	X
	X
	X
	The Educational Services Department will ensure reading specialists, reading coaches, and resource teachers implement the guidelines in providing teachers with assistance and support in the implementation of the SBE-adopted core instructional program, materials, and intervention programs and the elements of the TEACH FOR SUCCESS (T4S) Protocol.
	6
	1 & 2
	No New Costs
	Asst. Supt.,

Ed. Leadership & Director, High Priority Schools & Director, Ed. Services
	Coaching Logs


	District Goals
	D) Administrators, teachers, and paraprofessionals will all receive professional development and coaching to ensure their success in implementing the core-curriculum in ELA and Math as well as the elements of the T4S protocol.
	EPC
	Timeline

Year

1 or 2        
	Proposed Expenditures

/ Funding

Source
	Responsible Person/s for Monitoring Action 
	Evidence of Implementation

	
	High Priority Students
	
	
	
	
	
	

	ELA
	Math
	Hispanic
	EL
	Special ED
	SED
	
	
	
	
	
	

	
	
	
	
	
	
	Teach for Success Protocol (T4S) Cont.

	X
	X
	X
	X
	X
	X
	Educational Leadership will establish guidelines for site administrators in the frequency in, nature of, and documentation of providing teachers with assistance and support in the implementation of the SBE-adopted core instructional program, materials, and intervention programs in ELA and Mathematics utilizing the TEACH FOR SUCCESS (T4S) Protocol.
	6
	1
	No New Costs
	Asst. Supt.,

Ed. Leadership
	Written Guidelines

	X
	X
	X
	X
	X
	X
	The Educational Services Department will ensure paraprofessionals receive professional development to promote English language proficiency for all students and the SBE-adopted core instructional program, materials and intervention programs and the elements of the TEACH FOR SUCCESS (T4S) Protocol.  
	6
	1
	Contract with WestED / Title II
	Director, High Priority Schools & Director, Ed. Services
	Enrollment Verification

	X
	X
	X
	X
	X
	X
	The Human Resource Department will revise job descriptions for instructional aides, educational technology assistants, and library media specialists to support the implementation of the SBE-adopted core instructional programs and materials in ELA and Mathematics and TEACH FOR SUCCESS (T4S) Protocol.
	6
	1
	No New Costs
	Asst. Supt.,

Ed. Leadership & Asst. Supt.,

HR & Org. Development
	Revised Job Descriptions

	
	
	
	
	
	
	Data Management System

	X
	X
	
	
	
	
	 Principals and teachers will receive professional development in how to use the Data Director System.
	5
	1
	Contract with DataDirector / SLIP
	Director, Ed. Services
	Enrollment Verification

	X
	X
	
	
	
	
	Principals and coaches will receive advanced professional development in the Data Director System.
	5
	2
	Contract with DataDirector / SLIP
	Director, Ed. Services
	Enrollment Verification

	
	
	
	
	
	
	Administrator/District Coaching

	X
	X
	
	
	
	
	WestEd will meet monthly with schools to monitor and coach the principals and leadership teams in the implementation of the DAIT activities and their single school plans.
	5
	1 & 2
	Contract with WestED / Title II
	Director, High Priority Schools
	Coaching Logs

	X
	X
	
	
	
	
	WestEd will meet six times each year with the DAIT Leadership Team to discuss implementation of the DAIT activities and LEA Plan.
	5
	1 & 2
	Contract with WestED / Title II
	Asst. Supt.,

Ed. Leadership & Director, High Priority Schools
	Coaching Logs
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