SOUTH BAY UNION SCHOOL DISTRICT
PHASE I and II - Re-district Proposal
INFORMATION/QUESTIONS
Activities are being planned at school sites for students and parents who are moving schools for the 2009-2010 school year during the months of May and June (2009). 

----------------------------------------------------------------------------------------------------------
How many classrooms are we getting or reducing?

Student enrollment projections have been communicated with all principals regarding the 2009-10 school year. This should be helpful for your baseline conversations about space. We will be confirming numbers as soon as placement cards come back. Kim Phifer will work with the Student Services Department and site administrators on a weekly basis beginning May 18, 2009.
If we are going to be receiving portable classrooms where will they be placed?
Scott Buxbaum and Frank Villagrana will walk each campus with site administration and Head Custodians to determine where new classrooms may be placed.
What about the furniture?
Kim Phifer has confirmed the projected number of K-6 classrooms for the 2009-10 school year. Susan Schmidt will complete her audit and recommendations for special education classes the first week of March. Inventory of furniture is being conducted in April, Jon Hansen, Frank Villagrana and Scott Buxbaum will confirm with sites once all this information is completed. Jon and Frank will arrange for changes in classroom furniture and equipment based on these numbers.
Pamela Reichert-Montiel and her team will be completing an inventory of textbooks and her team will work with school sites to determine where and when books, supplies, and materials will be moved.

Where will itinerant staff be placed? 
During the site walk-through process these spaces should be identified. Scott Buxbaum and his team will confirm the number of classrooms available for itinerant services.
Who are the students?
Student lists will be generated and distributed on or around March 20 to all sites. Students residing in the boundaries that are changing will be notified of the change and information regarding students will be shared with the new school location.
PLACEMENT CARDS of arriving students should be at their school location on or before May 8, 2009.
Do schools get extra time to pull cum files for the “outgoing” students and placement of “incoming” students? 
We have negotiated with CSEA additional days for some Attendance Secretaries (to be planned with the site administrator) and Library Media Technicians at a couple of schools. This was decided by the number of students impacted by the boundary change.  CSEA and site administrators will communicate with their staff and work together to develop a calendar.
When and how will we get the materials for instruction? 
There will be no change in the way materials are disseminated. They are disseminated by student projections. Once it is determined where staff will be placed for the 2009-10 school year, materials will arrive at those sites and supplies will be moved accordingly.
What about library books, resources….?
Library books will stay at their current schools. Once the two-year plan for re-districting is in place then books and materials will be reassessed.
Promethean boards and laptops?

There is currently a two-year plan to install promethean boards in classrooms at each site. The Educational Leadership and Business Services Team are working together on a time line for this project. Sites will be contacted to determine placement of the equipment based on the timeline of implementation.
What is the process for the placement of displaced teachers?
This will happen after May 14, 2009.

Once positions are identified at each site the process will be as follows;

Site reassignment to open positions 
All displaced teachers will be placed  
Voluntary transfer process
Placement for those on leave

Placement for displaced administrators

Call Back List re: layoff
Displaced Teachers, when can they move to their new school locations?

The process for placing displaced teachers will begin in May. Once the site for a displaced teacher is identified, then their items will be moved the month of July. Displaced teachers will receive two compensation days to be taken prior to May 1, 2010.
When will Transportation routes and stops be identified?

The Transportation Department is currently working on a plan.

The new routes should be determined and communicated by the first of July.

If students have been at West View since Kindergarten, now they are 1st -5th grade, do they have to change schools?

With the exception of Kindergarten students, if a first-fifth grade student is enrolled in West View, they are considered a student at West View.
In general, students currently enrolled on transfers (intra or inter) remain at their current school location.  All students in fifth grade that fall within the boundaries that are changing may request to stay at their current school. If room is available, requests will be accommodated.

Parents of student in K-4th grade that are affected by the boundary change, may fill out an inter/intra district transfer form requesting to stay at their current school, however these requests will not be consider until October 1, 2009.

When will parents and students be allowed on their new campus?

A welcome letter from each Principal have gone home to parents informing them of several opportunities to visit the new school campus. Each site will host a special welcome event for families in the spring of 2009.

Imperial Beach, Oneonta, and West View will be transitioning in 2010-2011 and planning key community events for parents and students to meet each other in both the spring of 2009 and throughout the 2009-2010 school year.

QUESTIONS REGARDING STAFFING AND DISPLACED TEACHERS

GENERATED BY Certificated Staff
When do we find out where we are going if we are displaced or our school is downsizing?
The SWTA Contract 9.5.2 states displaced teachers should be notified no later than June 15th. Our goal is to have all placements made by the end of May of 1st of June.

The process will be: 
Site Re-Assignment





Displaced/Administrative Transfer/Involuntary Re-Assignment





Lay Off Call Back





Voluntary Transfer - Displaced Admin





Job-Share Going Full-Time
Do we take our furniture?

District furniture will be inventoried. Only items purchased with your own money can/will be moved. We will ensure that all classrooms are equipped with the necessary teaching items.

Which furniture is ours and how much of our stuff will they move?

What is boxed and marked will be moved; however furniture will be disseminated by the district. If you personally purchased it, then you can take it or mark it and package it for transport. The furniture that you have purchased with your own money, not on a B-39, grants, or site funds is considered to be yours. 

When will we be moved?
The month of July will be moving month. Boxes will be moved to the new location by the last week of July. August 3rd all boxed should be moved to their new location. The Warehouse will send a confirmation e-mail.

Will the District move our personal supplies?

Whatever is boxed and marked will be moved. If something is very important to you, I would move it personally, especially if you purchased it.

Can we take any of our HM materials with us? What about Phonics Libraries?

The moving of district-adopted materials will be re-allocated by the Educational Services Department. Pamela Reichert-Montiel will be organizing this process. Once we receive the “enrollment” cards from parents we will be assessing projections with actual enrollment feedback. This will help determine what grade level materials go where. If teachers happen to be teaching the same grade level and going to a school that needs teacher materials, it is possible for you to take them once the Educational Services Department has approved this. We will determine this as placements are completed.

Can we leave our materials in the room and have the Library Media Technician check them off or do they need to go back to the library? When do we check our materials into the library? After testing?

We will work on a timeline and process for teaching materials, however, materials will be available to you through June 25, 2009.

How much prep time do displaced teachers get? Release time to move? Compensation for move and set-up?

We follow the contract of two compensation days or release days. These two days align with SWTA Contract 9.3.3.5 and 9.5.3.

When is our move-in deadline?

School begins August 17, 2009, all materials should be at your new school location by August 3, 2009.
When is our packing-up deadline?

July 2, 2009 is when your rooms should be packed.
Could someone call and let us know when our things have been moved so we can start unpacking?
By August 3rd, all moving should be complete.  Yes, if you will communicate with Jon Hansen, Director, he will work with his staff to inform you of when your move is complete.
Where do we get boxes?

You can order boxes from the Warehouse. Administrative School Secretaries and teachers need to work together to fill out online work orders to request boxes from the Warehouse. This can begin now. Boxes can be here within a week of the order.

How do we label everything? Important - number and what’s in it as well as Box 3 of 56, mark the really important boxes.

Teachers name, Site Location, Room Number, if known, general content and Box 1 of  (number).

Before we leave our current school will we have access to supplies?

Once your new school is identified then you will be able to work with that principal to order what is needed.

Who owns the pencil sharpener, white board erasers, etc.?

If you personally bought something, it is yours. If it is site-funded equipment, then it stays with the site, i.e., pencil sharpeners.

We want to take ELMO/docu-cams with us. We all use them and have been trained, if we can’t take them - will we get them at our new site?

These are site items purchased by the school site, so they will stay at Nestor. Each school has different funding sources and often have different equipment. By the summer of 2011, all schools will be similarly equipped with technology support through our Prop X funding.

How many teachers are displaced?  
Approximately 25 teachers are displaced.
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